
BUILDING BETTER TEAMS WORKSHOP

In this workshop, you’ll learn how to: 

• encourage autonomy and empower staff within a clearly defined framework. 

• hold staff accountable for their outcomes and give them the freedom to do it their way. 

• promote a ‘no-blame’ culture where innovation and creativity are encouraged. 

• facilitate a learning organisation, where staff can continuously learn  
and by doing so, transform the organisation. 

 https://conocerconsulting.com.au/services/training-programs-and-workshops 
        www.facebook.com/conocerconsulting 

Empowered teams have greater ownership and
are therefore highly motivated to contribute to

their organisation. 

Taking the Stress out of Staffing


